COAP Executive Board
October 14, 2010

1. Guest Speaker – Joe Rives ~ Discussion on endorsing the WIU Mission Statement – PASSED
2. Approval of Minutes from September 2010
a. Approved (Knox, Neally)
3. Updates from Cabinet
a. The remainder of FY’10 owed to WIU from the State was paid in late September.
b. At this time there are not significant payments coming in from the State.
c. The Cabinet is still asking offices to curtail purchases and VP’s must approve any purchases over $500.
4. Financial Report
a. The COAP Foundation account currently has $599.53.
i. Total revenue was $18.83.
5. New Employees
a. [bookmark: _GoBack]No new employees for September.
6. Old Business
a. Website
i. Dana Moon showed the Board the progress made on the website.
ii. It was decided that the monthly board minutes would be posted.
iii. A sample nomination form may be posted for Employee of the Year
iv. Launch date will be November 1.
7. New Business
a. Preparation for Fall membership meeting
i. Discussion about nomination for EOY. 
ii. Discussion regarding donations – it was decided that we would invite input for what the membership would like to see the Board spend money on.
iii. It was also decided that we would invite employees that are serving on committees for COAP to report on the committee at future meetings.
8. Other
a. Reports were heard from Board members that serve on the Master Planning Committee, the Presidential search, the Theme Committee, the Computing/Lab Task Force, and the PAA Committee.
b. Dana Biernbaum will be coordinating a retreat. She would like input for ideas to discuss.
9. Future Meetings  – Second Thursday of the Month – 3:00 p.m.
a. November 11 – SH 205
b. December 9 – SH 205
10. Meeting adjourned at 4:17 p.m. (Biernbaum, Morrow)
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